Board of Directors Meeting Agenda
March 13, 2025
Bethel University — President’s Dining Room
{located in Commons Building)
2:30 p.m. — 4:00 pm

i Welcome & Introductions - Todd Bruce

il. January 23, 2025 Meeting Minutes Approval

1. Finance Committee Report — Bob Dunn
V. Fiscal Agent Request — Tom Kavanagh
V. DWD Monitoring Report & MOU Update — Tom Kavanagh

V1. Youth Update — Savannah Quezada
a. CDC
b. IGNITE
VIl. OSSO Partner Update — Gayle Williams
Vill.  RFP Committee ~ Tom Kavanagh
IX. President's Report — Tom Kavanagh
X Board Chair's Closing Remarks — Todd Bruce

XI. Adjourn

*Italicized items require approval 2025

Next Meeting: May 8, 2025 -~ Annual Meeting

Bethel University — Academic Center - Trustee Board Room {4" Fir.)



Present:

Absent:

Board Meeting
January 23, 2025
2:30 p.m. —4:00 p.m.
Bethel University

Mishawaka IN

MEETING MINUTES
Todd Bruce, Tom Craig, Matt Davis, John DeSalle, Bob Dunn, Brandon Eakins, Joe Gambill,
Chad Hartzell, Jana Humphreys, Tom Kavanagh, London Martinez, Murray Miller
Ricky Reeves, Alan Tio, Jerod Warnock, Mayor Dave Wood (City of Mishawaka) &
Mayor Phil Jenkins {City of Nappanee)

Jeremy Gillespie, Dennis Hanna, lohn lessen, Mark King, Christie Maurer,
Shawn Peterson, Chris Stager & Matt Teevan

Staff Present: Darcey Mitschelen & Barbara White

Guest:

Carla Crowe {Crowe), Gayle Williams {lob Works), Savannah Quezada, Heather Eash,
Heather Pressley (Pro Resources)

Call to Order
Todd Bruce called the meeting to order and welcomed everyone.

Meeting Minutes Approval

A correction of the minutes was noted and will be made as follows:

Under #Vi. President’s Report - Instead of savings of about $350-$400 annually, it should
have said, savings of about $350K-$400K annually.

A motion was made by Bob Dunn to approve November 19, 2024, meeting minutes with the
correction as listed above, after being second by Jerod Warnock the motion passed.

Finance Committee

Bob Dunn provided an overview of December 31, 2024, Grant Spending by Funding Source
Report. A motion was made by Tom Craig to approve December 31, 2024, financials, after
being second by Matt Davis the motion passed.

DWD Monitoring Report, Local Plan & MOU Update
Tom reported:
DWD Monitoring Report
-NIWB was monitored during May 2024 for the timeframe covering July 2023 to May 2024.
The report from DWD was received on October 297 and contained several findings and areas
of concern that we needed to address to avoid these issues in the next monitoring session.
- The areas identified in the report were both administrative and operational
- These findings were addressed, and we submitted our response to DWD ahead of the
deadiine.
- DWD responded to us in early January
o Ofthe 11 findings, 7 have been considered resolved, three are partially
resoived, and one is considered unresolved.




ViI.

VI,

IX.

®  Program Updates
o Continuing to work with our services providers to improve our customer
service approach and ensuring we are on pace with spending and
performance activities.

o Business Services — we are working on recalibrating the approach from a
business services perspective and aligning the value we can offer to the
emplovyets, starting with talent first, then working on the different ways the
talent can be developed, with and/or for them.

o  NU Employer Training Grants — working with the team to close out our 7.0
funds, should have that wrapped up by the end of the month.

o NU Employer Training Grants 8.0 — we had $675k to work with local
employers on their training needs, 1 believe that we have had about $650k
obligated to employers that had their training begin in December.

o Working with Lippert and DWD to inquire about additional ABA funds for
the region, also are inquiring about additional WRG funds for this program
year.

* legislation Update
o Atthe federal level there was some proposed reauthorization, ASWA, that
almost crossed the finish line in December, until the late push to shrink the
bilt and only fund the more necessary items to keep the Gov’t running —
Skinny Bill.
o Two things were highlighted in the bill
»  Redesighation
= Training funds at 50% of WIOA allocations
¢ What to expect going forward — what do we heed to do as the WDB to be
prepared

SlateUp Presentation
Robert Merritt presented a PowerPoint presentation. (copies available upon reguest)

Board Chair’s Closing Remarks
Todd encouraged the Board of Directors to volunteer as a judge at the CDC,
If scheduling permit.

Adjournment
Motion to adjourn,

Next meeting — Thursday, March 13, 2025 @ Bethel University
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Northern Indiana Workforce Investment Board, Inc.

Overhead and Service Provision
January 31, 2025

Description
NIWB Overhead
Board Staff Salaries/Benefits
Other Costs
Contracted Services
WorkOne Costs
Total Overhead

Direct Training (Employer Training; Apprenticeships)
Service Provider - Proresource

Service Provider/OSO - JobWorks
Total Expenses

Total Direct Training

Benchmark 58%

Year to date Total Remaining
Actual Budget Budget
593,792 935,221 341,429
60,003 150,200 90,197
181,257 312,700 131,443
150,834 335,000 184,166
985,886 1,733,121 747,235
222,966 953,086 730,120
1,622,371 3,484,512 1,862,141
1,305,581 1,874,843 669,262
4,136,304 8,145,561 4,008,757
727,882

%
Spent

1 63%
40%
58%
45%
57%

23%
47%

- 66%
51%

18% percent of total budget
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SOUTH BEND

VARG

INNOVATE. GROW. NAVIGATE. INSPIRE. THRIVE. EDUCATE.

THURSDAY,
APRIL 24

9:00AM-4:00PM

St. Joseph County 4H Fairgrounds
5117 S Ironwood Dr.
South Bend, IN 46614

Stop by and see how South

Bend Community Schools is
supporting career exploration
el for their 8th and 9th graders.

Use the QR Code or Link to
Register!

PROE

Resourc




