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NORTHERN
INDIANA
WORKFORCE
BOARD, INC
Board of Directors Meeting Agenda

May 8, 2025

Bethel University — Academic Center
(Trustee Board Room — 4" Floor)
3:15 p.m. —4:30 pm

Welcome & Introductions - Todd Bruce
March 13, 2025, Meeting Minutes Approval

Finance Committee Report — Bob Dunn

Resolution
- Brad Schelle, Crowe: Signatory Authority Lake City Bank

Audit Report
- Overview - Cami Demaree, CPA - Comer, Nowling & Associates

Adult/Dislocated Worker & Youth Services RFP
- Recommendation of RFP Committee

Adjourn

*Italicized items require approval

Next Meeting: July 10, 2025

Bethel University — Academic Center - Trustee Board Room (4" Floor)



Board Meeting

NORTHERN March 13, 2025
INDIANA 2:30 p.m. - 4:00 p.m.
WORKFORCE Bethel University
BOARD, INC Mishawaka IN
MEETING MINUTES
Present: Todd Bruce, Tom Craig, Bob Dunn, Brandon Eakins, Joe Gambill, Jana Humphreys,

Tom Kavanagh, Mark King, London Martinez, Shawn Peterson, Chris Stager, Alan Tio,
Jerod Warnock & Mayor Phil Jenkins (City of Nappanee)

Absent: Matt Davis, John DeSalle, Jeremy Gillespie, Chad Hartzell, Dennis Hanna, John Jessen,
Christie Maurer, Murray Miller, Liz Negron-Haniford & Matt Teevan

Staff Present: Darcey Mitschelen & Barbara White

Guest: Brad Schelle (Crowe), Gayle Williams (Job Works), Billy Brent, Savannah Quezada,
Heather Eash & Heather Pressley (Pro Resources) & Kathy Jaworski (DWD)

I Call to Order
Todd Bruce called the meeting to order and welcomed everyone.

Il Fiscal Agent Request

Tom Kavanagh reported that our Financial Associate; Hnin Myo is resigning. Next Steps to be

taken:

- Add Brad Schelle, CPA Partner Crowe to Lake City Bank Account with signing authority.

- Identify which of Hnin’s duties will stay with the board staff and what Crowe will
assume/determine when transition takes place.

o Amend the contract with Crowe if necessary.

- Recommendation to the Regional Chief Elected Official to designate Crowe as the fiscal

agent for NIWB.

A Motion was made by Tom Craig to authorize the Finance Committee to have the authority
to approve and manage the decision necessary to have Crowe add the additional duties to
their current contract, after being seconded by London Martinez the motion passed.

L. Meeting Minutes Approval
The minutes of January 23, 2025, meeting and 2025 NIWB Board & Committee Meeting

Schedule were provided in the packet of advance materials.

A motion was made by Joe Gambill to approve the minutes, after being second by Jana
Humphreys the motion passed.

V. Finance Committee
Bob Dunn provided an overview of January 31, 2025, Grant Spending by Funding Source
Report. A correction was noted and will be made to the total remaining budget numbers in
the Overhead and Provision Report. (staff will send revised report to the BODs)
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A motion was made by Jerod Warnock to approve January 31, 2024, financials with the noted
correction, after being second by Tom Craig the motion passed.

DWD Monitoring Report & MOU Update

Tom reported DWD Compliance Team confirmed that all findings from the initial letter have
been satisfactory resolved. We have two documents that still need to have signatures, one
being the WIOA Partners MOU and the other being the Chief Elected Official Agreement.

DWD has requested additional changes to the MOU and associated budget. We completed it
last week and are awaiting approval. Once approved, we will work with the partners for
signatures.

Youth Update
Savannah Quezada said the Career Development Conference (CD) was highly successful

considering due to inclement weather, the team had to switch from an in-person event to a
virtual event. She shared the names of the 1-3 Place Winners from each event. Savannah
extended an invite for board members to attend IGNITE on April 24 (flyers were part of board
package).

0SO Partner Update
Gayle Williams referenced the March-April 2025 Edition of the WorkOne Magazine and also

shared information on the new “Moving Forward”” Sponsorship Opportunities that is
available to employers. Flyers were distributed, contact Gayle if you are interested.

RFP Committee

Tom said we are in the final stages of preparing to release the RFP for WIOA Adult/Dislocated
Worker & Youth Services. The release date is at the end of next week. There will be a short
timeline for the committee to review and make a final recommendation to the full board at
the May 8" meeting. Todd Bruce, Chad Hartzell, Shawn Peterson and Bob Dunn agreed to
serve on the RFP Review Committee.

President’s Report
Tom reported:

Attempting to meet with elected officials from each of the counties and the 8 Mayors that
are part of the Elected Officials Council
o 2 Mayors and 4 Commissioners have yet to sign the NIWB/LEO Agreement.
- Attended meeting with James Turnwald of MACOG
o Great conversation and he is going to assist in coordinating a meeting
for Tom to deliver WIOA 101 and WDB 101
- Audit Report - received final report from the auditors — received the “low risk auditee”
status again. The auditor will present the report at the next board meeting in May.
Need to present a report to our funders prior to the next meeting.

Motion from Bob Dunn to allow the Executive Committee to review the report and
approve it on behalf of the full board. The Committee will bring a recommendation to
the full board at the May 8" meeting, after being seconded by Chris Stager the motion
carried.
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- Employer Engagement Activities — Attended an AWS event hosted by vy Tech to learn
more about jobs that are currently at the facility during construction, but also about the
jobs that will be at the facility when it is operational.

- Synergy Cells — the joint venture between GM and Samsung — battery plant in New
Carlisle. Currently 1300 jobs — half are production other half engineering,
administration and supervision.

- RESEA Transition — Early implementation in Region 2 - DWD is transitioning the program
back to DWD under the “new” employment services activities. The goal is to have staff
trained and fully functional on April 1.

- Youth Committee — the committee reconvened last month after a short hiatus. We will
continue to work on attracting more organizations to the table and put some formal
structure around the committee.

- Legislative Updates;

o Federal - There are two things happening at the federal level right now.

» Continuing Resolution that has passed to the house to fund the
government through the end of the fiscal year in September. (this bill
has WIOA fully funded)

= Restarting the conversation on reauthorization of WIOA

o State —We are monitoring HB1001 regarding some funding that supports the
JAG Program. The program has been moved from DWD to the Commission for
High Education budget, under dropout prevention funds. We don’t know the
full effect of this move.

- Todd and Tom will attend NAWB Forum at the end of the month and hope to learn
more about the pending legislation and some additional best practices from other
workforce boards.

Board Chair’s Closing Remarks
Todd said we are one meeting away from the end of the program year. Krysal Levi Herman

started to lay the groundwork and now Tom Kavanagh has picked up the mantle and moving
us forward.

Adjournment
Motion to adjourn.

Next meeting — Thursday, May 8th @ Bethel University
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Northern Indiana Workforce Investment Board, Inc.
Overhead and Service Provision
March 31, 2025
Benchmark 75%

Year to date Total Remaining %
Description Actual Budget Budget Spent
NIWB Overhead
Board Staff Salaries/Benefits 708,337 935,221 226,884 76%
Other Costs 82,868 150,200 67,333 55%
Contracted Services 241,847 312,700 70,854 7%
WorkOne Costs 201,426 335,000 133,574 60%
Total Overhead 1,234,477 1,733,121 498,644 71%
Direct Training (Employer Training;
Apprenticeships) 433,565 953,086 519,521 45%
Service Provider - Proresource 2,099,445 3,508,311 1,408,866 60%
Service Provider/OSO - JobWorks 1,488,108 2,141,093 652,985 70%
Total Service Provision 3,587,553 5,649,404 2,061,851
Total Expenses 5,255,595 8,335,610 3,080,015 63%

Total Direct Training 1,428,308 27% percent of total budget
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Resolution

Resolution of
The Board of Directors
Of Northern Indiana Workforce Board, Inc. (NIWB)

Signatory Authority Appointees
Lake City Bank

Execution of Negotiable Instruments:

Full signatory authority to manage day-to-day banking activities as it relates to the
operation of the corporation, unless otherwise directed by the Board of Directors or
unless otherwise required by law, be executed on behalf of the corporation by the Chair
or his/her designee.

It is resolved that the authority to execute such negotiable instruments shall be any two
of the following designees:

- Bob Dunn, NIWB Treasurer

- Tom Kavanagh, President/CEO

- Darcey Mitschelen, Chief Operating Officer
- Brad Schelle, CPA Partner Crowe LLP

Program Year 2025





