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NORTHERN
@l INDIANA
WORKFORCE
BOARD, INC
Board of Directors Meeting Agenda
September 18, 2025
Bethel University — Miller Moore Academic

(Trustee Board Room - 4t Floor)
2:30 p.m. —4:00 pm

Welcome
- New Board Member
e David Douglass, DWD Employment Services Division Director
State Employment Services (ES)/Wagner Peyser (WP) Representative

July 16, 2025, Meeting Minutes Approval
- NIWB Board of Directors Meeting

Finance Committee Report — Bob Dunn
- June 2025 Financials (DRAFT)
- July 2025 Financials (DRAFT)

NIWB Policies Approval
- PTO/Vacation
- Procurement
Legislative Update
- Federal

e America’s Talent Strategy
e Budget Bill Working through Houses

e Realignment
e PowerUp Indiana

President’s Update
Upcoming Events

Adjourn

*Italicized items require approval



