NORTHERN
INDIANA
WORKFORCE
BOARD, INC

Board of Directors Meeting Agenda
July 16, 2025
Bethel University — Miller Moore Academic
(Trustee Board Room - 4" Floor)
2:30 p.m. —4:00 pm

l. Welcome

1. March 8, 2025, Meeting Minutes Approval
a. NIWB Board of Directors Meeting
b. Annual Meeting

M. Finance Committee Report — Bob Dunn

V. Workforce Ready Grant (WRG)/Next Level Job (NLJ)
Local Funding Requirements

V. President’'s Update

VI. Adjourn

*Italicized items require approval

Next Meeting: September 18, 2025

Bethel University - Academic Center - Trustee Board Room (4™ Fir.)



Board Meeting

NORTHERN May 8, 2025
INDIANA 2:30 p.m. - 3:15 p.m.
WORKFORCE Bethel University
BOARD, INC Mishawaka IN

Present:

Absent:

MEETING MINUTES
Todd Bruce, Tom Craig, Matt Davis, Bob Dunn, Brandon Eakins, Dan Funston, Jeremy
Gillespie, Liz Negron-Haniford, Chad Hartzell, Jana Humphreys, John Jessen,
Tom Kavanagh, London Martinez, Shawn Peterson, Alan Tio, Jerod Warnock &
Mayor Phil Jenkins (Nappanee)

John DeSalle, Joe Gambill, Dennis Hanna, Mark King, Christie Maurer, Murray Miller,
Chris Stager, Matt Teevan

Staff Present: Darcey Mitschelen & Barbara White

Guest:

VI.

Carla Crowe (Crowe), Rebecca Griffith & Gayle Williams (Job Works), Billy Brent,
Savannah Quezada, Heather Pressley (Pro Resources) & Kathy Jaworski (DWD)

Welcome & Introductions
Todd Bruce called the meeting to order and welcomed everyone.

Meeting Minutes Approval

The minutes of March 13, 2025, meeting were provided in the packet of advance materials.
A motion was made by Bob Dunn to approve the minutes, after being second by Chad
Hartzell the motion passed.

Finance Committee Report
Bob Dunn provided an overview of March 31, 2025, Grant Spending by Funding Source

Report. A motion was made by Alan Tio to approve March 31, 2025, financials, after being
second by Jeremy Gillespie the motion passed.

Resolution

Tom Kavanagh referred to the Resolution document which acknowledges that Brad Schelle
has been given full signatory authority to manage day-to-day banking activities as it relates to
the operation of the corporation. A motion was made by Bob Dunn to approve the Resolution
after being second by John Jessen the motion passed.

Audit Report
Cami Demaree, from Comer, Nowling & Associates provided a detailed overview of the Audit

Report. A motion was made by Chad Hartzell to approve the Independent Auditor’s Report,
after being second by Matt Davis the motion passed.

Adult/Dislocated Worker & Youth Services RFP
Todd Bruce thanked the RFP Committee (Bob Dunn, Shawn Peterson & Chad Hartzell)
for its work. He provided a summary of the RFP Process:




VIL.

Viil.

REP for WIOA Adult, Dislocated Worker, and Youth Services was released on March 26, 2025,
with a due date of April 17"

NIWB received proposals from the following companies:
Business Interface, Eckerd, Grant Associates, JobWorks, KRA & Pro Resources

The proposals were evaluated on three categories:
1) Minimum requirements of the proposal to be accepted as outlined in the RFP.
a. Based on the minimum requirements, Business Interface and KRA did not meet
them as defined in the RFP and therefore did not move to the next phase.
2) Evaluation of the written proposals
a. Based on the individual evaluation of the written proposals by the committee
members Grant Associates, JobWorks, and Pro Resources were invited to the
Oral Interviews.
3) Oral Interviews
a. Oral interviews were conducted on Monday May 5" with Grant, JobWorks, and
Pro Resources.
The committee met to complete their deliberation of the minimum requirements, written
responses, oral interviews, and included assessment of the unknown future of the
workforce landscape from both the National and State perspectives.

The committee is recommending to the full board for approval:

e JobWorks, Inc. to operate the WIOA Adult and Dislocated Worker Programs, and
Pro Resources to operate the WIOA Youth Program. With the unknown landscape,
the committee is recommending that staff enter negotiations with each provider for
a 1-year contract, with the option to renew for 2 additional years based on annual
performance.

A motion was made by John Jessen to approve the following recommendation from the RFP
Committee after being second by London Martinez, the motion passed.

JobWorks, Inc. to operate the WIOA Adult and Dislocated Worker Programs, and
Pro Resources to operate the WIOA Youth Program. The contract will be for 1-year
with the option to renew it for 2 additional years based on annual performance.

Offered Items
Tom Kavanagh said we are anticipating WIOA funding cuts. There is uncertainty whether the
JAG Program will continue to be funded.

DWD monitoring will be held on site June 8-13
Adjournment

Motion to adjourn.
Next meeting — Thursday, July 10, 2025 @ Bethel University



Present:

Absent:

Annual NIWB Board of Directors Meeting

NORTHERN May 8, 2025
INDIANA 3:15 p.m. —4:00 p.m.
WORKFORCE Bethel University
BOARD, INC Mishawaka IN

MEETING MINUTES
Todd Bruce, Tom Craig, Matt Davis, Bob Dunn, Brandon Eakins, Dan Funston, Jeremy
Gillespie, Liz Negron-Haniford, Chad Hartzell, Jana Humphreys, John Jessen,
Tom Kavanagh, London Martinez, Shawn Peterson, Alan Tio, Jerod Warnock &
Mayor Phil Jenkins (Nappanee)

John DeSalle, Joe Gambill, Dennis Hanna, Mark King, Christie Maurer, Murray Miller,
Chris Stager, Matt Teevan

Staff Present: Darcey Mitschelen & Barbara White

Guests:

Carla Crowe (Crowe), Rebecca Griffith & Gayle Williams (Job Works), Billy Brent,
Savannah Quezada, Heather Pressley (Pro Resources) & Kathy Jaworski (DWD)

Welcome
Todd Bruce called the meeting to order and welcomed everyone.

NIWB By-laws Approval

Tom Kavanagh discussed some changes Attorney Slaugh made to the document.

- Updating language from WIA to WIOA

- Political subdivision language same in Bylaws as LEO Agreement

- Defining the partnership area defined between Chief Elected Official and Local Elected
Officials

- Committees clearly defined

- Board Of Directors Terms

- Public Notice of Meetings

A motion was made by Alan Tio to ratify the Amended NIWB Bylaws after being second by
Brandon Eakins, the motion passed.

Board of Directors Terms & Elections

(Board Member Slates (3-year terms)

Tom said the Board Member current appointment terms needed to be adjusted to align with
NIWB Bylaws and ensure a balanced rotation and board composition to correlate with DWD
Policy. The Board terms are listed on handout (see attached). NIWB Staff will work with the
Regional Chief Elected Official and notify you with new appointment term.




VI.

(Election of Board Officers)
- Chair - Chad Hartzell
- Vice Chair—Alan Tio
- Treasurer — Bob Dunn
- Secretary — Tom Craig

A motion was made by Jerod Warnock to approve the 3-year Board Terms and Slate of
Officers, after being second by Matt Davis the motion passed.

Board Chair’s Closing Remarks
Todd made a few remarks about the year.

President’s Remarks
Tom comments:
- MOU - Final approval from DWD
o Insignature process
- CEO Agreement
o 70% of signature acquired
- 2 Warn Notices
o Hartland — 147
o SSC/SB Contractor - 200

Adjournment
Motion to adjourn.



Realignment of Appointment Terms for
NIWB Board of Directors

Adjust the current appointment terms for the Board of Directors to align with NIWB Bylaws and
ensure a balanced rotation and board composition to correlate with DWD Policy.

Term will end June 30, 2025
Joe Gambill
London Martinez
Christie Maurer
Jerod Warnock
Mark King
Todd Bruce
Tom Craig
Dennis Hanna

Term will end June 30, 2026
Chad Hartzell
Shawn Peterson
Chris Stager
Alan Tio
Matt Teevan
John DeSalle
Matt Davis
Brandon Eakins

Term will end June 30, 2027
Jeremy Gillespie
Murray Miller
Elizabeth Negron-Haniford
Bob Dunn
Tom Kavanagh
Jana Humphreys
John Jessen

NIWB Staff will work with the Regional Chief Elected Official and notify you with new
appointment term.

Page 1 of 1
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Northern Indiana Workforce Investment Board, Inc.

Overhead and Service Provision

May 31, 2025

Description

NIWB Overhead

Board Staff Salaries/Benefits
Other Costs

Contracted Services
WorkOne Costs

Total Overhead

Direct Training (Employer Training;
Apprenticeships)

Service Provider - Proresource
Service Provider/OSO - JobWorks
Total Service Provision

Total Expenses

Total Direct Training

Benchmark 92%

Year to date Total Remaining %
Actual Budget Budget Spent
845,375 935,221 89,845 90%
90,565 150,200 59,635 60%
282,550 312,700 30,150 90%
254,399 335,000 80,601 76%
1,472,890 1,733,121 260,231 85%
513,765 953,086 439,321 54%
2,598,840 3,722,731 1,123,891 70%
1,724,534 2,141,093 416,559 81%
4,323,373 5,863,824 1,540,450
6,310,028 8,550,030 2,240,003 74%
1,648,175 26% percent of total budget
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